St. Vincent's Secondary School DEIS Plan 2023-2026

Our DEIS Plan helps every student succeed by focusing on attendance, learning, wellbeing, and strong
partnerships with families and the community.

What We Are Doing

m Attendance Daily monitoring, attendance drives, and parent engagement to ensure
students come to school every day and on time.

m Retention Creating an inclusive environment, offering extra-curricular activities,
and wellbeing programs to help students stay in school.

m Literacy Using oral communication strategies, mini-libraries, and active learning
methods to improve reading and writing skills.

m Numeracy Promoting Maths Week, STEM projects, and practical problem-solving
activities to build confidence in maths.

m Attainment Providing study skills workshops, supervised study sessions, and
digital tools to help students achieve their best in exams.

m Transitions Running induction programs, careers fairs, and guidance sessions to
make moves between school stages smooth and stress-free.

m Partnerships with Regular meetings, home visits, and use of the school app to keep
Parents families involved and informed.

m Partnerships with Collaborating with local colleges, businesses, and community groups
Others for work experience and learning opportunities.

m Wellbeing Organizing Wellbeing Week, student support committees, and
initiatives like Amber Flag and Yellow Flag to create a caring
environment.

How Parents Can Help

« Encourage regular attendance and punctuality. « Support homework and reading at home. ¢ Stay connected
through the school app and meetings. ¢ Join school events and share ideas.

How We Share Updates

We will keep families informed through the school website, Compass app, newsletters, and parent meetings.



